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* 316 GP practices

* 555 community pharmacies,
plus 38 online

e 431 providers of services in
people’s homes

* More than 611 care homes
e 11 hospices

* Thousands of voluntary and
community organisations

e Hundreds of independent
care providers

Hgures accurate at November 2019
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® And where safe to
do so

e Health and care
organisations will
too work together

® Health and social care will
&) work together to

In your
local area

e Better use of You are at the centre of everything we do

information and data You will have the best start in life so

you can live and age well. :
e \We will focus on the

We will work with you to deal with conditions for good
the issues that affect your health and health
wellbeing in your communities,
whether it's loneliness or learning
disability; housing or mental health;
childhood obesity or air quality —

together we can make things
e We will hold each other better with you.

to account
Across West Yorkshire O 8
and Harrogate

o We will

o Our hospitals will ; .
work together so and staff skills available

you have the 7 to us for workforce planning

o We will work at scale
across the area on wider

® We will share learning faSULs

% www.wyhpartnership.co.uk v




Our five year ambitions for these
priorities are set out in this plan

Improving Transforming Priority areas for
population health services improving outcomes
e Preventing ill-health e Primary and e Cancer
e Health inequalities community care * Mental health,
o Détariminarte far e Urgent and learning disabilities

healthy lives emergency care and autism
o ‘Parsonalised e Improving planned e Children and

care and reducing families

care e
variation e Carers
e Hospitals working

e Maternit
together y

Supporting work programmes

e Harnessing the power of communities e Leadership and organisational

e Workforce development

- Digital e Partnership commissioning

e Capital and estates * Finance

(buildings) e Innovation and improvement




Bringing together the way we work at a West Yorkshire and Harrogate level

Sector
Collaborative
Forums

E.g. specialist
mental health
support, clinical
commissioning
groups, West
Yorkshire Combined
Authority.

Partnership
Board

System

Leadership
Executive

NHS England

NHS Improvement

and other

national partners

System
oversight
and
Assurance

Finance

Improving
population
health

Programmes

Priority areas
for improving
outcomes

Enablers

System
change and
integration




n We will increase the years of life that people live in
good health in West Yorkshire and Harrogate compared

to the rest of England. We will reduce the gap in life

expectancy by 5% (six months of life for men and five

months of life for women) between the people living in % %ﬁ@
our most deprived communities compared with the least

deprived communities by 2024.

We will achieve a 10% reduction in the gap in life
o expectancy between people with mental health
a conditions, learning disabilities and/or autism and
the rest of the population by 2024 (approx
——

_D:[E. 220,000 people). In doing this we will focus on
early support for children and young people.

o

We will address the health inequality gap for children living in households @
with the lowest incomes. This will be central for our approach to

improving outcomes by 2024, This will include halting the trend ?
in childhood obesity, including those children living in poverty. f?g?

(<]
By 2024 we will have increased our early diagnosis
n % rates for cancer, ensuring at least 1,000 more people
will have the chance of curative treatment.
S ——
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West Yorkshire and Harrogate Health and Care Partnesship is made up of six local places
Dradiord dsinet and Creven, Calderdak, Harogate, Kirdees, Lieds end Wakeleld

B We will reduce suicide by 10% across West &

Yorkshire and Harrogate by 2020/21 and achieve )

a 75% reduction in targeted areas by 2022. w
o
@ We will achieve at least a 10% reduction in
B anti-microbial resistance infections by 2024
by, for example, reducing antibiotic use by 15%.

We will achieve a 50% reduction in stillbirths,
neonatal deaths, brain injuries and a reduction
in maternal merbidity and mortality by 2025.
(o]

We will have a more diverse leadership that better reflects

the broad range of talent in West Yorkshire and Harrogate,
helping to ensure that the poor experiences in the workplace
that are particularly high for Black, Asian and Minority Ethnic
(BAME) staff will become a thing of the past.

n We aspire to become a global leader in

responding to the climate emergency E © SE

through increased mitigation, investment g@ ﬁ
and culture change throughout our system.

o We will strengthen local economic growth
by reducing health inequalities and improving
skills, increasing productivity and the earning
power of people and our region as a whole,




Workforce Priorities

Making WY &H the best place to work
Improving leadership culture

Urgent actions on nursing

Releasing time to Care

Workforce redesign

Securing current & future staff
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West Yorkshire and Harrogate
Healthwatch NHS Long Term Plan
Engagement - ‘I’ statements

[ | care about the NHS. E}@ J > Share my information with each other
and work together to deliver my care.

> Listen to me.
Understand that if | have

.

Y

iti S : swhhatWould YouDo?
> care about me and respect me. a rr.‘ental health Co"‘dltion' " ' :gx:rt;‘::;n;\::‘s:::;:zx:;ndHancnte
autism or/and a learning e YT

disability, | am more likely to be

> See me as a whole person. having a poorer care experience.

/80
> Support me to stay healthy ‘ @ .)
Seaiss” £

and look after myself. > Understand that if | am from a

| healthwatch healthwatch healthwitch
Lands Beafred myd Dhatsct

‘ Caiirdate

Black Asian Minority Ethnic (BAME) | bealthwitch heakthwitch healthwatch
> Be there for me when | need support with community, | may face more barriers to |
my health and don’t keep me waiting. understanding what's available to me
and how to access it.
Encourage and assist me to use You can read the
@ digital technology but don't let > Look after the people [ engagement report here.
that replace all human contact. who care for me.
——

West Yorkshire and Harrogate
B www.wyhpartnership.co.uk W @WYHpartnership h!althWDtCh Health and Care Partnership




We all have a role....

‘All those working within the
Partnership have an important role
to play in meeting these aims,
ranging from the Board leaders, to
colleagues the Communications &
Engagement Network to VCSE
organisations, Healthwatch and
communities’.

% www.wyhpartnership.co.uk W @WYHpartnership

West Yorkshire and Harrogate
Health and Care Partnership
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